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Introduction
The Covid-19 crisis has turned the way 
business is done on its head, including 
how companies communicate with their 
investors. Worldwide travel bans have 
prevented roadshows and face-to-face 
meetings, so companies are instead 
telling their stories digitally. Virtual 
roadshows have proved popular with 
business leaders and asset managers 
alike for being more productive, 
convenient and cost effective than 
touring the world’s financial capitals 
to press the flesh. After the pandemic, 
companies that remain wedded to the 
old methods risk being left behind.



Worldwide lockdowns forced many 
companies to cancel their investor 
roadshow plans and to switch their 
investor relations efforts online. They 
have been so successful that we’re 
unlikely to see a return to ‘business 
as usual’ once the virus has abated. 
In a survey by IR Magazine, 75% of 
investor relations officers and 64% 
of investors said their working habits 
would permanently change as a result 
of the pandemic.1 Many respondents 
cited not having to spend long periods 
on the road travelling to meetings 
and presentations as being one of the 
biggest advantages of lockdown. 

Three quarters of investor relations officers 
said they had or were expecting to participate 
in a virtual roadshow in 2020. Among the 
comments from IR professionals were that 
online presentations were a better use of their 
– and executives’ – time, that no travelling 
meant they could fit in more, and often better, 
meetings and that they could reach a much 
larger audience online than they ever could in 
person. Also, smaller companies say they’ve 
found it easier to get investors’ attention, now 
those investors have more time.  

Why more companies are 
choosing virtual roadshows
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1	 https://www.irmagazine.com/content/covid-19-and-ir
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Companies showed an impressive ability to react to unprecedented global events, 
by deftly moving their investor roadshows to online videoconferencing and emailed 
investor presentations instead of in-person meetings and glossy handouts. But 
there are dangers to this new method.

Emailing confidential financial information to 
individual investors is haphazard and potentially 
perilous. The risk of vital material getting lost in 
a recipient’s spam filter is the least of an investor 
relations professional’s problems. 

Emails can easily be hacked: it was recently 
revealed that 3.3 billion emails and passwords 
have been leaked on a popular hacking forum 
in the “mother of all breaches”, according to 
CyberNews, meaning victims’ accounts could be 
hijacked or even taken over by cybercriminals,2 
who will steal or ransom sensitive information 
they find in inboxes.

Emails frequently go astray, while confidential 
information often ends up in the wrong hands. 
The Information Commissioner’s Office, the 
UK’s data watchdog, stated that 15% of all data 
breaches and 22% of all non-cyber-related 
security incidents reported to it in the second 
quarter of 2020-21 resulted from emails being 
sent to the wrong person. The loss or theft of 
paperwork or data left in an unsecure location 
accounted for a further 5% of all data breaches 
and 8% of non-cyber incidents.3 Accidents do 
happen – a lot.

The best virtual roadshow platforms use the 
same ultra-secure systems behind electronic 
data rooms, where confidential information 
is kept for potential buyers to inspect online 
during M&As. The technology is tried and tested. 
The stored data is encrypted (unlike email 
attachments), and users are required to pass a 
two-factor authentication process and agree to 
disclaimers (which can be individually tailored) 
before they can access it. Companies can 
choose how much detail individual investors can 
see, and when.

The system tracks who logs into the roadshow’s 
data repository, as well as which documents 
they click on, print or download with permission, 
creating a unique ‘electronic watermark’ for each 
copy, so a company has a detailed paper trail in 
the event of a regulatory investigation. 

As cloud-based apps, it’s important when 
weighing up different virtual roadshow platforms 
to ask providers where your data would be 
stored, as that would be an important data-
protection consideration. 

Security

2	 https://cybernews.com/news/largest-compilation-of-emails-and-passwords-leaked-free/
3	 https://ico.org.uk/action-weve-taken/data-security-incident-trends/



Virtual roadshows don’t simply allow companies to do online what they would 
have done in a room. They enable them to do more. Firms can glean a lot 
more information on what investors are interested in than they would from a 
questionnaire card and a series of follow-up emails after an in-person meeting.     

IR professionals and investors frequently said 
they have enjoyed better, not worse, contacts 
during lockdown thanks to using virtual tools, 
according to the IR magazine survey. Virtual 
roadshow platforms provide companies 
with a detailed report on which parts of their 
presentations are the most popular. The 
best systems also provide a ‘Q&A’ function, 
which allows investors to question company 
managers on the presentations. While some 
offer investors the opportunity to only open the 
files just before the virtual roadshow starts, other 
platforms make the online data accessible long 
before the presentation starts, so companies 
can have much more meaningful discussions 
with investors. IR teams can finetune their 
presentations and hone their key messages, 
while investors have time to drill down further 
into the figures. 

Virtual roadshow platforms can even help 
users to get deals over the line. The technology 
enables firms to see which investors have taken 
most interest in the presentations, meaning they 
can set up one-to-one online meetings with 
executives to answer any questions and explain 
the company’s story in more detail to help 
persuade them. 

Investor insights

3



The global economic shock brought about by Covid-19 has been far worse than 
even the 2008 financial crisis and has forced every company to rein in their costs. 
Investor relations budgets have come under pressure: nearly half of IR professionals 
had either seen their budgets cut or expected them to be cut in 2020.4 It’s no 
surprise therefore that many firms have embraced virtual roadshows, as they offer 
a cost-effective alternative to in-person presentation tours, which require a big 
investment of both time and money to plan itineraries and book venues, flights and 
accommodation for the senior leadership and IR teams.

It isn’t just money companies are saving. With 
climate change now topping the list of biggest 
issues to tackle in the next few years, many 
companies – including investment managers – 
are looking at how to become greener. Cutting 
their air travel and slashing their volume of 
printing are among the most straightforward 
ways of reducing their carbon footprints. 
Virtual roadshows are an easy win, particularly 
as executives, IR professionals and investors 
often say that arduous road trips to the world’s 
financial capitals are among the least-liked 
aspects of their jobs.

It isn’t as if Covid-19 will disappear either. 
Health experts warn we will have to learn to live 
with the virus, possibly for years to come. So, 
companies will have to carefully weigh the risks 
of sending executives around the world to meet 
investors. It could even become a boardroom 
issue, suggest some experts. 

The wisdom of putting senior leaders back 
on planes also needs to be considered in the 
context of how the pandemic seems to have 
changed investors’ behaviour. Whereas it used 
to be the case that fund managers were often 
wary of putting money into companies without 
first meeting their management teams, many 
are now comfortable with making investment 
decisions based on virtual roadshows and 
face-to-face online meetings with company 
decision-makers.    

Virtual roadshows enable companies to get far 
more value from their IR spending. That cost/
benefit analysis is likely to become more, not 
less, compelling in future.

Cost efficiency
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4	 IR Magazine survey, see 1. 
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User friendly

Meeting the 21st century investor 
relations challenge 

During lockdown, many companies 
have adopted cloud-based apps so 
their teams can continue to work 
closely despite not being together in 
the office. Everyone has become used 
to working online, so much so that for 
many it has opened their eyes to a new 
way of working. Six out of ten desk-
based UK workers would like to work 
from home more often after lockdown, 
according to an Accenture survey .

Virtual roadshow platforms are an easy-to-use 
and ultra-secure way for investors to log onto 
company presentations remotely. They can be 
accessed from a range of devices, so investors 
aren’t tied to their desks. Once they have logged 
in, all of the host company’s files are available 
at the click of a button. The best platforms also 
have round-the-clock support teams who 
can quickly resolve any problems, to ensure 
investors have all the information they need at 
their fingertips wherever they are working. So, 
companies can focus on their key messages 
rather than technical support.

Although they might lack the personal 
touch of face-to-face meetings, virtual 
roadshow platforms offer companies 
a much safer and more secure 
environment to share their confidential 
figures and forecasts than email. 
They also provide companies with a 
wealth of detail on investors’ attitudes 
and, importantly, they combine the 
advantages for investors of working 
online with the opportunity to discreetly 
ask company executives questions 
offline, which many say is among the 
aspects of in-person meetings they 
miss the most.

In a world that will continue to be affected by 
quarantine restrictions and social distancing 
rules, making face-to-face meetings difficult, 
virtual investor relations will be the new normal, 
at least for the foreseeable future, and possibly, 
for good. Choosing a virtual roadshow platform 
will future proof your IR.
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Perivan understands the needs of ambitious, fast-growing companies. We are with 
you every step of the way, from raising capital, to flotation to helping you manage 
your investor relations needs. We’ve been in business since the 1930s (and 
trace our roots back to the 19th century), and, during that time, we’ve developed 
a reputation as an investor communications specialist – we’re the UK’s largest 
producer of annual reports and accounts. We’re proud that over 700 individual 
open and closed-ended funds and 210 quoted companies entrust us with their 
confidential investor-relations printing. 

We always try to keep one step ahead, which is why we developed Engage, a market-leading, 
highly secure document-sharing application. It:

	 �Allows you to share information securely 
and quickly with all your key stakeholders, 
helping you to increase investor 
engagement and get deals over the line.

	 �Reduces your security risks and potential 
for regulatory breaches. Share documents 
on a secure online platform with granular, 
permission-based access and use its 
intelligent monitoring capabilities to help 
prevent any market abuse investigations.

	 �Provides intelligent document tracking, 
using a simple dashboard to create 
real-time opportunities with your most 
engaged users.

	 �Reduces your need for face-to-face 
meetings and events to deliver your 
key messages.

	 �Has functionality that is perfectly suited 
to the needs of a wide range of sectors, 
including advisers, corporates and legal firms.

To find out more about Engage, please get in touch with us via email at 
engage_enquiries@perivan.com or call us on +44 (0)20 7562 2250.
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